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 We have reviewed the problems of the study area and have
 developed a provisional strategy to deal with them. This newsletter
 describes the provisional strategy and sets out how the strategy
 and the detail within it will be developed further. It also describes
   how you can continue to participate in finding the best transport
    strategy for the SWARMMS study area.
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The ‘Plan Stage’
The purpose of the Plan Stage is to develop the
proposals in the Strategy to:
• give them greater definition:
• demonstrate their broad feasibility
• establish a clear set of priorities; and
• establish a set of schemes and policies.

Once this process is completed, SWARMMS
will make a series of recommendations to the
Regional Assemblies, who will subsequently make
recommendations to the Secretary of State on
what they would like to see taken forward to
implementation.

The ten Plans which will be developed are
described opposite.

SWARMMS will not design specific schemes and
measures to the point where they are ready to be
built. However, SWARMMS needs to establish
their broad feasibility and value for money.

During the Plan Stage, the organisations that
will ultimately be required to implement any
schemes and measures will be engaged in the
process, along with stakeholders/public, so that
they provide knowledgeable inputs to and
gain a highlevel of understanding of the schemes
and measures being considered.

There will also be a programme of ‘workshops’
that stakeholders/public can participate in. If you
would like to receive an invite to any of these
events, please fill in the enclosed form and return
it to us. Details of the dates and locations of the
workshops are given on the back page of this
Newsletter.

Two Principal Urban Area

(PUA) Plans

The PUA Plans will cover the Greater Bristol and
Swindon areas. These will identify specific
schemes and measures in order to give a more
detailed picture of the strategy.

As well as transport options, different housing and
employment land-use options for the extension of
the Greater Bristol and Swindon urban areas will
also be examined.

The focus of the PUA Plans is to produce:
• rail capacity and infrastructue enhancement

measures and indicative rail service timetable
which makes use of those enhancements;

• basic scheme designs for any works on the
adjacent motorway networks;

• details of enhanced coach and express bus
networks and facilities;

• recommendations on locations for Park and
Ride sites; and

• commentary on issues of local bus networks,
traffic restraint and better integration for
public transport.

SWARMMS in context .....

The SWARMMS study covers the main road and
rail corridors between London and Bristol, the
Severn Estuary, Exeter and Penzance, and will
make recommendations to address the problems
found. The study was started in April 2000, and is
due to be completed in April 2002.

This Newsletter .....

This is the third Newsletter about the study.

Issue No. 1 was produced in September 2000.
This presented some broad problems and
solutions, and gave people a chance to respond
to a questionnaire.

Issue No. 2 was produced in April 2001. This
outlined the key problems and issues identified,
as well as the type of solutions to be tested,
including the concepts behind the four
Composite Strategies which were developed.

This Newsletter explains the work which has
been undertaken since, provides an outline of
the ‘Provisional Strategy’ and describes the next
phase of work.

Our Approach .....

Our approach to the study is shown on the
opposite page. Since the last Newsletter, the four
Composite Strategies discussed in Newsletter 2
have been appraised and an ‘Emerging Strategy’
devised using these results. The ‘Emerging
Strategy’ has subsequently been exposed to debate
with stakeholders and the public.

Taking on board comments received (some of
which are shown on this page), a Provisional
Strategy has now been developed which provides
the framework within which the remaining work
will be undertaken.

Work is now underway further refining the
Provisional Strategy and the detail within it - this
is the ‘Plan Stage’. There are new opportunities
for stakeholders and the public to participate in
this process.

Feedback on the Emerging Strategy .....

Over 150 individual sets of written responses have
been received by the study team. They have come
from local authorities, interest groups and
individuals from throughout the study area.

On the overall balance of the strategy, comments
have been broadly supportive. However, there are
some issues that are not resolved or are contentious
and stakeholder comments indicate the need for
flexibility in the next stage of work. The potential
upgrading of the route from the M3 into Cornwall
is the most contentious element. The ability of the
Government and other agencies to ‘deliver’ the
strategy is also a major concern of stakeholders.

Stakeholders have expressed a particular desire to
have more detail about the strategy in order to
make more comments and suggestions. The ‘Plan
Stage’ of the study is all about setting out the
strategy in greater detail.
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Measures with Widespread Support:
• Reducing the need to travel
• Better integration for public transport
• Public transport to/from main urban areas
• New rail infrastructure and services
• More freight to use rail
• Demand responsive public transport
• Smarter use of existing roads

Topics Receiving Little Discussion:
• Traffic restraint
• Coach and express bus
• Local road safety and other measures
• Access to ports and airports
• Measures to assist tourism

The Most Contentious Issue:
• Upgrading the route from the M3 to Cornwall,

with particular concerns between Illminster and
Exeter

• Received representations both for and against
upgrading

Deliverability Issues
• Will there be enough money available to

implement all the schemes and measures?
• Will the organisations who need to deliver the

schemes and measures in the strategy have
enough people to do so?

• The rail industry has been having a tough time
recently - will they have the money and people
needed?
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We have recently developed
and appraised an ‘Emerging
Strategy’ for the SWARMMS
study area.

This was exposed to debate
with stakeholders and the
public.

Taking on board comments
received, we are moving
forward with a ‘Provisional
Strategy’. This is based
closely on the ‘Emerging
Strategy’ and will provide the
basis for more detailed work
to identify and appraise
individual schemes and
measures.

As the Provisional Strategy is
developed in more detail, it
will be re-appraised with the
measures in place. If this
shows that the strategy
needs to be altered, it will be.
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The Provisional Strategy

NEW RAIL AND ROAD
INFRASTRUCTURE

¥ Increase the capacity of the rail network
(all study corridors) and relieve local
bottlenecks at stations and junctions to
allow more trains to run in order to
provide more opportunities for use of rail
(particularly for passengers and freight
around urban areas)

¥ Increase the capacity of the road network
at key locations on the study corridors

EXAMPLES

RAIL
Key routes to be

included in improvements
to the rail network are

the Great Western Main
Line from London to

Bristol / South Wales,
Waterloo to Exeter and
the Cornish main line

ROAD
Additional capacity
along the A303/A30
corridor from the M3
into Cornwall. Also,

capacity improvements
at key points on the
motorway network
targeted at specific

vehicle types

DEMAND RESPONSIVE PUBLIC
TRANSPORT IN RURAL AREAS

¥ Demand responsive public transport to
link with rail and coach interchanges

¥ Provide links to areas that may not support
conventional bus services

¥ Provide links at early or late off-peak times

TRAFFIC RESTRAINT WITHIN
MAIN URBAN AREAS

¥ Reduce the number of long-stay parking
spaces

¥ Adopt charging systems to reflect either
congestion or parking behaviour

¥ Reallocate road space to favour public
transport, cycling and walking

MORE OPPORTUNITY FOR
FREIGHT TO USE RAIL

¥ Construct new multi-modal freight
terminals to facilitate road/rail transfer and
improve access to those currently in
existence

¥ Create sufficient capacity in the rail system
to accommodate growth in rail freight
demand

¥ Enhance rail loading gauge

IMPROVE COACH AND EXPRESS BUS
NETWORKS AND FACILITIES

¥ New and improved coach services
¥ New interchange facilities at coachways
¥ Priority measures on strategic routes
¥ Better integration with local bus services
¥ Improve on-vehicle and interchange

facilities

SMARTER USE OF EXISTING ROADS
¥ Implementation of intelligent transport

systems (ITS). This could include better
traffic management and control, access
controls at busy motorway junctions,
speed management and variable speed
limits, tidal flow operations, automatic
incident detection and lane priorities

LOCAL ROAD SAFETY AND
OTHER MEASURES

¥ Provide low-cost schemes to address
specific problems of safety, environment,
congestion, accessibility and integration.
Examples of specific measures that could
be included are: traffic management and
alterations at junctions, lighting
improvements, signing improvements,
layby improvements and junction grade
separation

AIR AND SEA
¥ Improve surface access to key airports

in the SWARMMS area
¥ Improve western access by rail to Heathrow
¥ Improve access to key ports

SPECIFIC MEASURES TO ASSIST
TOURISM

¥ ÔCar-freeÕ tourism initiatives
¥ Expand motorail service to serve different

locations and with more stops en-route
¥ Expand hire car/public transport packages

with incentives for families/groups
¥ Introduce call-centres to advise on

holiday packages, including travel and
accommodation

REDUCE THE NEED TO TRAVEL
¥ New developments to take place in

locations which are accessible by public
transport, cycling and walking

¥ More sustainable working practices such
as increased use of teleworking, greater
flexibility of working hours, increased use
video and audio conferencing, employee
travel plans and school travel plans

¥ Greater use of the Internet, particularly in
respect of shopping journeys

¥ More sustainable travel choices through
Ôhearts and mindsÕ campaigns and
general education

¥ Make it easier to change between
different public transport modes

¥ Through-ticketing across all modes of
public transport

¥ Provide more reliable and up-to-date
travel information across all modes of
public transport

¥ Enhance transport interchanges so that
they are fully accessible and have high
quality facilities for travellers

¥ Enhance cycle and walk access to public
transport facilities

PROMOTE USE OF PUBLIC
TRANSPORT TO/FROM URBAN AREAS
¥ Provide additional ÔsuburbanÕ rail services

to improve journeys to the main urban
areas

¥ Provide associated rail infrastructure to
ensure that other long distance rail services
(passenger and freight) are not
compromised

¥ Provide new rail stations where they
increase rail catchment areas to/from
urban areas

¥ Provide enhanced bus priority within
urban areas

¥ Provide bus and rail park and ride in
appropriate locations

PROVIDE MORE OPPORTUNITIES
TO TRAVEL BY RAIL

¥ Some new and upgraded stations (local
and parkway) in all corridors

¥ New and more frequent services on all
corridors

¥ Improve rolling stock on all corridors

BETTER INTEGRATION OF
PUBLIC TRANSPORT

However, feedback from stakeholders has suggested that these
approaches should not be ruled out on the approaches to London.

The Thames Valley Multi-Modal Study will consider these solutions
in light of a more detailed analysis of the problems and issues in
that study area.

Key Issue
The Provisional Strategy does not include tolling and significant
lengths of motorway widening within the South West.

Local road
safety

and other
measures

Air and sea
networks

Specific measures
to assist tourism

Reduce the
need to travel Better integration

for public transport

Promote use of
public transport

to/from
main urban areas

Traffic restraint
within main
urban areas

New road
and rail

infrastructure

Provide more
opportunities

to travel by rail

More opportunity
for freight to

use rail
Improve coach
& express bus

networks
and facilities

Demand responsive
public transport

in rural areas

Smarter use
of existing

roads

Provisional
Strategy

Provisional
Strategy


