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Progress so far ................

We have reviewed the problems of the study area and have
developed a provisional strategy to deal with them. This newsletter
describes the provisional strategy and sets out how the strategy
and the detail within it will be developed further. It also describes
how you can continue to participate in finding the best transport
strategy for the SWARMMS study area.
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SWARMMS in context .....

The SWARMMS study covers the main road and
rail corridors between London and Bristol, the
Severn Estuary, Exeter and Penzance, and will
make recommendations to address the problems
found. The study was started in April 2000, and is
due to be completed in April 2002.

This Newsletter .....
This is the third Newsletter about the study.

Issue No. 1 was produced in September 2000.
This presented some broad problems and
solutions, and gave people a chance to respond
to a questionnaire.

Issue No. 2 was produced in April 2001. This
outlined the key problems and issues identified,
as well as the type of solutions to be tested,
including the concepts behind the four
Composite Strategies which were developed.

This Newsletter explains the work which has
been undertaken since, provides an outline of
the ‘Provisional Strategy’ and describes the next
phase of work.

Our Approach .....

Our approach to the study is shown on the
opposite page. Since the last Newsletter, the four
Composite Strategies discussed in Newsletter 2
have been appraised and an ‘Emerging Strategy’
devised using these results. The ‘Emerging
Strategy’ has subsequently been exposed to debate
with stakeholders and the public.

Taking on board comments received (some of
which are shown on this page), a Provisional
Strategy has now been developed which provides

Feedback on the Emerging Strategy .....

Over 150 individual sets of written responses have
been received by the study team. They have come
from local authorities, interest groups and
individuals from throughout the study area.

On the overall balance of the strategy, comments
have been broadly supportive. However, there are
some issues that are not resolved or are contentious
and stakeholder comments indicate the need for
flexibility in the next stage of work. The potential
upgrading of the route from the M3 into Cornwall
is the most contentious element. The ability of the
Government and other agencies to ‘deliver’ the
strategy is also a major concern of stakeholders.

Stakeholders have expressed a particular desire to
have more detail about the strategy in order to
make more comments and suggestions. The ‘Plan
Stage’ of the study is all about setting out the
strategy in greater detail.

Measures with Widespread Support:
Reducing the need to travel
Better integration for public transport
Public transport to/from main urban areas
New rail infrastructure and services
More freight to use rail
Demand responsive public transport
Smarter use of existing roads

Topics Receiving Little Discussion:

o Traffic restraint

« Coach and express bus
Local road safety and other measures
Access to ports and airports
Measures to assist tourism

The Most Contentious Issue:

e Upgrading the route from the M3 to Cornwall,
with particular concerns between Iliminster and
Exeter

» Received representations both for and against
upgrading

Where we are now.....
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Problems
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and Measures
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Impact of Individual
Policies and
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DEVISE & APPRAISE
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DEVISE & APPRAISE
Detailed Measures
to deliver the Strategy

Stakeholders
& the Public

We have recently developed
and appraised an ‘Emerging
Strategy’ for the SWARMMS
study area.

This was exposed to debate
with stakeholders and the
public.

Stakeholders
& the Public

Taking on board comments
received, we are moving
forward with a ‘Provisional
Strategy’. This is based
closely on the ‘Emerging
Strategy’ and will provide the
basis for more detailed work
to identify and appraise
individual schemes and
measures.

As the Provisional Strategy is
developed in more detail, it
will be re-appraised with the
measures in place. If this
shows that the strategy
needs to be altered, it will be.

Stakeholders
& the Public

Stakeholders

& the Public The ‘Plan Stage’

Deliverability Issues

» Will there be enough money available to
implement all the schemes and measures?

» Will the organisations who need to deliver the
schemes and measures in the strategy have
enough people to do so?

e The rail industry has been having a tough time
recently - will they have the money and people
needed?

the framework within which the remaining work

will be undertaken. Recommended

Strategy and
Detailed Measures

STEERING GROUP

Work is now underway further refining the
Provisional Strategy and the detail within it - this
is the ‘Plan Stage’. There are new opportunities
for stakeholders and the public to participate in
this process.

Regional Assemblies of the South
West and South East Regions

Regional Transport Strategies

.................. There are NmNo easy solUtion S .







